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  The purpose of this research is  to  reveal the characteristics of  the  Home 
Video-Game industry of the United States and  to examine the reason why  Japanese 
software publishers don’t fully succeed in  the US market. First, we report the present 
state of US Home Video-Game industry, and then make a brief comparison between the 
US and Japan regarding the management of software publishers. 
As the result of our investigation, we found that  as opposed to the Japanese 
market, the US market is characterized by its own popular genres, the existence of PC 
game software as a rival market, its own distribution system, and the greater importance 
of advertising. Such characteristics  of  the competitive environment seem to  affect the 
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1.苍芶苟苉 









迪譋雍苍腁 47 覭 3100 障荨莋(雱 5250 覭襾)
苅芠苨腁芻苌鏠雳苍腁荮腛荨蹳迪芪 12 覭
4940 障荨莋(雱 1386 覭襾)腁荜荴荧蹳迪苍
34 覭 8160 障荨莋(3864 覭襾)苅芠苩1腂鎯
躞諺苉芨芯苩鏺陻苌蹳迪譋雍苍腁荮腛荨蹳
















                                                 
1 IDG,"The multimedia Markets in North America and Europe" March 2000苦苨腁1999 鑎苌邔鉬腂花花苅苍腁鏺
闄鞼趑苅钭钄芳苪苄芢苩腁軥靶苈荮腛荨譹苑芻苪苉野覞芵芽荜荴荧苌铌钄诠詺趇豶苰腵蹳迪譋雍腶苆芵苄芢苩腂野进
苌荮腛荨苍荜荪腛ꖃ劃鎃玃薁它広䞃鎃広斃䎃鎃膃鎃枂 PlayStation腁鑃鍖鎰苌Nintendo64腁荚荋ꖃ䞃鎃庁它皃覃䎃
荘苌 DreamCast 苅芠苩腂苈芨腁襾苖苌誷蹚苍腁1 荨莋=111 襾苌莌腛荧苰靰芢苄芢苩腂 












































































































The Gathering of Developers
莍荔莓荛莋荘軼闓
Activision,  Atlus, Crave
Entertainment, Disney
Interactive, Fox Int., Havas,
Interplay, Mattel, Novalogic,



















芻花苅腁2000 鑎 3 貎苉軀蹻芵芽釦 1 躟銲趸苅苍腁荖莊荒莓药莌腛軼闓苉鞧鉮芵苄芢苩諩识
苰銆道苉 8 軐苰銲趸野进苆芵芽腂芻苌鏠雳苍腁覢闄豮苌釥軨荑腛莀荜荴荧莁腛荊腛3 軐腁荮腛
荨莁腛荊腛1 軐苰諜苞鏺豮荑腛莀荜荴荧莁腛荊腛(鏺陻苌荑腛莀荜荴荧莁腛荊腛苌距闄蹱觯軐)3
軐腁詊钭郪雥諩识腩躩苧苍荑腛莀荜荴荧苌钭钄苰芵苈芢芪荑腛莀荜荴荧莁腛荊腛苆豟雱苰貋英
苅詊钭识隱苌苝苰赳芤諩识腪1 軐腁荑腛莀郪雥躏苌软铅軐 1 軐苅芠苩腂花苌銲趸苅苍腁鏺陻趑
鏠苅苌貤讆芩苧鎾苧苪芽鉭販苉諮苃芢苄腁邻镩詊钭苌荽荬荗莁莓荧腁詊钭軒苌跌靰ꖋ뎈傗ﮥ
闱轖邧鍸苈苇苰銆道苉腁閷芫軦苨銲趸苰赳苁芽腂 









2.  荁莁莊荊苌视鋫靰荑腛莀蹙识苌詔靶 















                                                 
3  鎌讞苉芨芯苩荑腛莀荜荴荧莁腛荊腛苌轗郏苆芻苌豠邬靶裶苉論芵苄苍腁鑮迪ꖏ憒 (2000a腁b)苰蹑迆芳苪芽芢腂   4
腛荨蹳迪苉芨芢苄鑃鍖鎰苆野鎙苌讣醈苰豊苨赌芰芽苌苍腁鏺陻苉芨芢苄鑃鍖鎰苉讣醈苰銧英苅



















膃詥軐荮腛荨苌荖荆荁 (1999 鑎:鉐鑎)膄 
荮腛荨 荜荴荧 趇豶
偬慹却慴楯 㔮㜴㈠ ㈰⸱㘰 ㈵⸹〲⠵㐮㠩
乩湴敮摯㘴 㐮ㄶ㔠 ㄲ⸷㐰 ㄶ⸹〵⠳㔮㜩
䑲敡浃慳 ㈮㔸㜠 ㄮ㤱㘠 㐮㔰㌨㤮㔩
趇豶 ㄲ⸴㤴 ㌴⸸ㄶ 㐷⸳ㄨ㄰〩





视鋫靰荑腛莀荜荴荧蹳迪苌雱 1/3苉醊鎖芷苩 13 覭荨莋(1430覭襾)裈迣苆苈苁苄芢苩腂 
裪闻腁荜荴荧蹳迪苉論芵苄苍腁鏺陻苌荮腛荨莁腛荊腛3 軐苉见芦腁覢闄苌荜荴荧莁腛荊腛腁
鏺豮荜荴荧莁腛荊腛芪蹑见芵腁讣醈苰豊苨赌芰苄芢苩腂軥靶荮腛荨苅芠苩 PlayStation腁


















躝苆芤苆芵苄芢苩諩识芪 6 軐銆 4 軐醶距芵芽腂花苌鏠 2 軐苍腁鎖辉鏺陻苅詊钭芵芽荑腛莀荜荴
                                                                                                                                               

















































〥 ㈰ 㐰 㘰 㠰 ㄰〥
啓蹳迪
鏺陻蹳迪























荘荼腛荣荑腛莀芪 5 荞荃荧莋腁荁荎荖莇莓荑腛莀ꖃ貁它境冁它肂 5 荞荃荧莋苅芠苩腂 
膃PlayStation靰荜荴荧苌钄迣 Top10膄 
腹2000鑎 1腠9 貎腺 
辇裊 荞荃荧莋 莁腛荊腛 钭钄躞諺 铌钄陻邔 荖荆荁
块䘠卭慣此潷渡 呈儠 ㈰〰鑎 貎 ㄬ㈹ㄬ㜱 㐮
呯湹⁈慷歳⁐牯⁓歡瑥爠 䅣瑩癩獩潮 ㄹ㤹鑎 貎 㤸㤬㌷ ㌮
卹灨潮⁆楬瑥爠㈠ 卯湹 ㈰〰鑎 貎 㜴㤬㘶 ㈮
䝲慮⁔畲楳浯′ 卯湹 ㄹ㤹鑎ㄲ貎 㜰㤬㤵 ㈮
䵡摤敮⁎䙌′〰ㄠ 䕬散瑲潮楣⁁牴猠 ㈰〰鑎 貎 㜴ⰶ㜳 ㄮ
呲楰汥⁐污礠㈰〱 䕬散瑲潮楣⁁牴猠 ㈰〰鑎 貎 㐳㐬㔵 ㄮ
南⁅灩獯摥‱㨠䩥摩 䱵捡獡牴猠䕮瑥牴慩湭敮琠 ㈰〰鑎 貎 㐰㠬㤷 ㄮ
䑵步猠佦⁈慺穡牤 卯畴桰敡欠䥮瑥牡捴楶攠 ㄹ㤹鑎ㄲ貎 ㌹㠬㠳 ㄮ
乂䄠䱩癥′〰〠 䕬散瑲潮楣⁁牴猠 ㄹ㤹鑎ㄱ貎 㐰㔬㤴 ㄮ
㄰ 䑲楶敲 䥮景杲慭敳 ㄹ㤹鑎 貎 㐸㠬ㄳ ㄮ
                                                 
5  鉁芵腁荑腛莀苌鏠靥苢荏莉荴荂荢荎苈苇苌苦苨跗芩芢莌荸莋苅苌驮资苌裡芢(芢苭苤苩腵靭荑腛腶苆鏺陻苌荑腛莀苌
荥荃荘荧苌趷)芪醶距芷苩苌芩铛芩苉苂芢苄苍腁荃莓荞荲莅腛觱鎚軒苌諔苅裓販芪閪芩苪苄芢芽腂   7
          (荖荆荁苍诠詺荸腛荘)  软鍔:IDG(2000) 
花苌豘購苌鑷豩苉苍腁迁铯軒苌鑎韮酷苌裡芢苢腁PC 荑腛莀蹳迪苌襥访苈苇芪芠苩苆貾苭苪









閪芩苪苩腂花苌芤芿腁Wal-Mart 苢 ToysRUs腁Best Buy腁Baggage’s Funco腁Kmart 苈苇韊铌



















                                                 
6  REP 苆苍腁荜荴荧莁腛荊腛苆韊铌鍘苆苌銇觮苰赳芤铌钄釣鞝遬苅芠苩腂荜荴荧莁腛荊腛苆辬钄鍘苆苌軦裸苍腁荜荴
荧莁腛荊腛芪銼郚辬钄鍘苌药荃莄腛苆賰迂苰赳芤迪趇苆腁REP 苰鋊芵苄赳苭苪苩迪趇芪芠苨腁韊铌鍘苌譋雍苢 REP
苌賰迂韍苈苇苉覞芶苄荐腛荘药荃荐腛荘苅蹧芢閪芯芪赳苭苪苄芢苩苦芤芾腂 
7  辬钄苨芪鉬裸芫铌钄苰芵芽跛腁芻苪苉苦苁苄邶芶芽铌钄詺苌貸辭閪苰莁腛荊腛苉閉鉓芳芹苩花苆腂 
8  花苌苦芤苈荁莁莊荊蹳迪苅腁鞬鋊苰赳芤花苆芪鏯芵芢苆芢芤裓販苍腁赌趐苌離釨苆苆苠苉腁鏺豮荜荴荧莁腛荊腛苉












(1)  遬譃荗莃莓莋苉芨芯苩荴莉莓荠莃荃荙ꖃ碁它墂첐뮕榓垊  
苜芸腁荁莁莊荊蹳迪苉芨芢苄邬賷苰軻苟苄芢苩釥軨諩识苍腁蹳迪譋雍芪釥芫芢荘荼腛荣荑腛
莀苢荁荎荖莇莓荑腛莀苌荗莃莓莋苉銍韍芵苄芢苩腂芻苌貋觊腁韡芦苎荘荼腛荣荑腛莀苅苍腁迣
裊 5 軐(鏠 4 軐苍覢闄豮莁腛荊腛)苌荖荆荁芪 85.2%苉苠鉂芵苄芢苩腂苜芽腁觤腘苌銲趸苉芨芢






















































                                                 

























































† ꖋ?亂첊䪔궃劃境枂ꪁ䆒蚏겂첊䪔궉킂얂축覒厂떂ꮂ좂ꊒ鶑떂쒂ꊂ놂  
† ꖋ媏炕쾉뮂즒잂ꊂ슂ꊂ 苤芭芽苟腁鏠閔苉詊钭閔雥芪镋靶苅芠苩花苆 































































芩苪芽腂   12
腵鏺陻苌迪趇苉苍腁詊钭軒苌酓裵蹑见苅裪芩苧荜荴荧苰跬苨趞苞腂荁莁莊荊苌迪趇苉苍腁荽 
腛荐荥荂莓荏芪軥鎱芵苄荗莃莓莋苢蹧靰芷苩莉荃荚莓荘腁詊钭荶莍荗荆荎荧詔靶苰貈鋨芵腁  

































































                                                 











芾苫芤芩腂趑跛鍉苈躖识鍗詊苉苂芢苄腃裪铊鍉苉苍Domestic 郭鞪腁 Multi Domestic 郭鞪腁 Global
郭鞪苌 3 苂芪芠苩苆芢苭苪苄芢苩腂花苌韞豞苰荑腛莀荜荴荧蹙识苉芠苄苍苟苩苆裈覺苌苦芤苈
郭鞪芪酺鋨苅芫苩腂 
















































                                                 
12  韡芦苎诟鑎腁覢闄豮苌荜荴荧莁腛荊腛芩苧鏺陻苌荜荴荧莁腛荊腛苖苌詊钭裏釵腁芠苩芢苍鞼軒苌认鎯詊钭芪躎苝苧
苪蹮苟苧苪苄芢苩腂   16
膃闢顟膄  荁莁莊荊苌荑腛莀詊钭郪雥荸莓荠莃腛 
花花苅苍腁荁莁莊荊苌詊钭郪雥觯軐(荦荸莍荢荰腛)芪腁苇苌苦芤苈諩识苅芠苩苌芩苰腁觤腘
芪荃莓荞荲莅腛苰赳苁芽芠苩諩识(裈覺腁S 軐苆镜譌)苰韡苉苆苁苄运觮芵苦芤苆蹶芤腂 
S 軐苍腁芠苩釥軨苌荑腛莀荜荴荧莁腛荊腛芩苧腁 3D 荏莉荴荂荢荎苌郪雥视芪銆道苆苈苁苄鏆
鞧芵苄苅芫芽諩识苅芠苩腂荔莓荴莉莓荖荘荒赸詏苌裪責视苌 1 躺腁苆芢苁苄苠腁4腠5 躺苌賂躺
苆 15 遬鋶鍸芪蹤躖苰苅芫苩詊钭躺芪芠苨腁鏺陻苌誴詯苅貾芦苎芩苈苨赌苟苌视苌苦芤苈草荴
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